MAC - MLA Strategic Planning
Survey

The current Strategic Planning Task Force for MAC has been given the following
charge:

Assess the organizational structure of MAC in order to fulfill its new vision
and mission and to effectively respond to member expectations. Make
recommendations to the MAC Executive Board by the Fall 2003 board
meeting.

To this end, the task force is asking current and past committee and task force
chairs as well as MAC officers to respond to the following questions. The task force
will use your responses to develop its recommendations for the executive board.
Please complete the survey and return to Russet Hambrick at

Russet. Hambrick@sr-ahec.org or fax to 910-678-0126. You may also mail the
survey to Russet at Southern Regional AHEC, 1601 Owen Drive, Fayetteville, NC
28305 no later than August 22, 2003.

If you have served in more than one role with MAC, please photocopy this survey
and reply for each office or chair position you have held.

1. Please list the committee or task force that you chaired or office held and the
term of the appointment.

2. What worked well with your committee, task force or office (i.e. functions,
procedures, activities, motivational perks, etc.)?

3. What did not work well?



4. What barriers did you encounter in carrying out the activities of your
committee, task force or office?

5. Did your committee or task force have too few, too many or just the right
number of members? Please explain.

6. Was there adequate communication with MAC Executive Board members
and / or other committee chairs?

7. Was there an adequate number of meetings to carry out your activities? If
not, how many meetings would have been appropriate?



The following question is intended to solicit input on what committees and
officers would need in order to offer services and activities to the membership
throughout the year. Currently, most activities are related to the annual
meeting. As an example, what would the Professional Development Committee
need in order to offer continuing education programs throughout the year?

8. What would your committee or office need in order to provide activities and
services to the membership throughout the year?

9. If you could, how would you restructure your committee or office to help
create an organization that is dynamic and responsive to members’ needs?

10. Additional Comments:
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